


MINUTES OF A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE MEETING HELD ON MONDAY, 15TH DECEMBER 2025 AT CHURCH FARM AT 7.30P.M.

PRESENT:	Cllrs. D. Thornewell (Chairman), T. Bishop, R. Mitchell and R. Roud

APOLOGIES FOR ABSENCE:	Cllrs. Mrs. C. Bell and Mrs. M. Moore

APPROVAL AND SIGNING OF MINUTES OF THE MEETING HELD ON MONDAY, 24thNOVEMBER 2025

	It was RESOLVED that the Minutes of the Meeting held on Monday, 24th November 2025 be APPROVED AND SIGNED by the Chairman.

MATTERS ARISING

(i)	Doctors Surgery – George Holding Centre – Rent Increase

	It was NOTED that an email had been sent to Suzanne Large, Practice Manager for the Doctors Surgery at the George Holding Centre regarding the rent increase.

	A reply had been received stating that the Primary Care Estates require sight of the formal  written notice to the practice advising of the rent review, this should include the rent review date and the revised rent figure.  Once they have received this information they can instruct the District Valuer for a current market rent for the premises.

	The Chairman said he would be looking into this particularly to find out who the Primary Care Estates are.

 (ii)	Any Other Matters Arising

	Donation to the Borough Council’s Anti-Social Behaviour Team

	The Clerk reported that she had received figures giving details of the number of visits in this Parish by the Anti-Social Behaviour Team being 73, 87 – Public Engagements; 26 – Business Engagements;  16 – Youth Engagements and Councils who did or did not contributed last year.

	The Clerk commented that they have only visited the Parish Council Office once this year and there has been no feedback throughout the year.

	It was AGREED that no further action be taken and no contribution made.

CORRESPONDENCE

Tonbridge & Malling	Proposals for Local Government Reorganisation in Kent
Borough Council:
The Chairman reported that a letter had been received from Matt Boughton setting out that the Borough Council supports the proposal for establishing 3 Unitary Councils across Kent. (named 3A in the proposals).  This is the proposal that enjoys the greatest level of support from Councils across Kent.  This would create a Unitary Council with  Maidstone Borough Council, Sevenoaks District Council, Tunbridge Wells Borough Council and Tonbridge & Malling Borough Council.   This proposal will be sent to the Government.

All Seasons Felt Roofing Ltd:	Estimate for Repair to Leak at East Malling Village Hall

The Clerk reported that she had received a quotation for £1,000 to supply and fix high performance felt roof system upstands adjacent to cladding, incorporating a sharp sand and cement fillet.

This is to hopefully stop the leaking when we have heavy rain at East Malling Village Hall.

It was AGREED the quotation be ACCEPTED.

Kent County Council:		Larkfield Library

The Chairman reported that following enquiries to KCC they have been informed by TMBC that the plan was submitted to them in 2015 and has subsequently been carried over to their new plan.  KCC are currently in discussions with TMBC about the land adjacent to Larkfield Library as this may present some opportunities for KCC.  At this stage there are no plans to move the current Library therefore no impact to the continued running of the library.

FINANCIAL MATTERS

(i)	Annual Governance and Accountability Return 2024/2025

The Clerk reported that the above had at last been received, which is believed was not sent earlier.

The Chairman read out comments that had been made:-

Internal Control – this has now been adopted (September Minutes)

East Malling Village Hall Charity – They say we should consider a separate bank account for the Charity.  This has been considered that  we will continue with the current arrangement.

There is the need for every authority to have a generic email account hosted on an authority owned domain.  This must end in “gov.uk”.   We will be speaking to Robert Culver for advice as he is  aware of the need to do this.

PRECEPT FOR 2026/2027

	The Precept was CIRCULATED to Members present, which results in a Parish Council Tax of £101.34 for 2025/2026.  This represents a 4% increase of £3.90.

	It was AGREED that the Precept be RECOMMENDED to the January Full Council Meeting for ADOPTION.


STAFF MATTERS

(i)	Christmas/New Year Holiday

It was AGREED that Staff Holidays be from Wednesday, 24th December 2025 returning on Monday, 5th January 2026.  This includes Village Hall Staff although there are bookings in the halls on New Years Eve which will be dealt with.

DATE OF NEXT MEETING:	Monday, 26th January 2026

CLOSURE

	The Chairman declared the Meeting closed at 8.05p.m.





								Chairman
								26th January 2026
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