


MINUTES OF A MEETING OF THE AMENITIES AND OPEN SPACES COMMITTEE HELD ON WEDNESDAY, 10TH SEPTEMBER 2025 AT CHURCH FARM AT 7.30P.M.

PRESENT:	Cllrs. R. Roud (Chairman), T. Bishop, R. Mitchell, Mrs. M. Moore and D. Thornewell

APOLOGIES FOR ABSENCE:	Cllr Mrs. J. Sharpe

APPROVAL AND SIGNING OF THE MINUTES OF THE AMENITIES AND OPEN SPACES COMMITTEE HELD ON WEDNESDAY, 9th JULY 2025

	It was RESOLVED that the Minutes of the Meeting held on Wednesday, 9th July 2025 be APPROVED AND SIGNED by the Chairman.

MATTERS ARISING

(i)	Bench – Lunsford Lane

The Clerk reported that she is still waiting for the bench to be delivered as there was an 8-10 week wait from the date of the order.

The Clerk further reported that she had accepted a quotation from Parkers Gates and Fencing Ltd to provide a concrete base for the bench and install it for the sum of £1,836 inc. VAT.   This action was RATIFIED.

(ii)	Map Board

An email had been received from Robert Peel, the person who has prepared the new map board and surround and he would like to meet up to install them.  It will be the first one they have done so this might be a learning curve!

He has a fairly clear diary next week and it was AGREED that Cllr. Roud arrange to meet with him for the installation.

(iii)	Skate Park Bin

The Clerk reported that the steel bin has now been installed at the skate park and is surviving quite well apart from the outside paint being set light to but the bin itself is intact.

The Clerk showed a picture of the bin.

(iv)	Fallen Tree – MR122

The Clerk reported that the fencing has been repaired both to Mr. Hook’s chain link fencing and new fencing to replace the chestnut fencing on the boundary of the Parish Council land.  Parkers Gates and Fencing Ltd carried out this work at a cost of £2,400 inc. VAT.  This action was RATIFIED.

A picture the new post and rail fencing was shown and felt to be an improvement.



(v)	Tree Work – Marlowe Road

Cllr. Thornewell reported that the work to the trees on Marlowe Road Green completed and a resident had expressed their thanks to the Parish Council for carrying out this work.
	
FOOTPATH MATTERS

	Cllr. Mitchell reported that the bin on MR567, Heron Road through to the A20 has gone missing.  The Clerk was asked to report this.

STREETLIGHTING MATTERS

(i)	Streetlights – Quotations for work Required

	Streetlights who carry out inspection and repairs to Parish owned streetlights have submitted a Service Inspection Report with what they consider to be quite urgent being Cat. 1 and less urgent Cat. 2.

	Cat. 1 Repairs total £2,680 plus VAT. And Cat. 2 a total of £1,020 plus VAT.

	It was AGREED  that the Cat 1 repairs be carried out and be funded from the remaining Streetlighting budget of £1,400 plus and the remainder from Contingencies.

	It was felt that the budget for Streetlighting be increased in the Budget for 2026/2027.

(ii)	Any Other Streetlighting Matters

	Cllr. Mrs. Moore reported that the streetlight in Mill Street at the bottom of the track leading to her house has wired exposed and this should be reported.

CORRESPONDENCE

Qualitree Services Ltd:		Tree Work – South Ward Playing Field

The Clerk reported that Qualitree Services Ltd have provided a quotation to carry out work to the Horse Chestnut tree by reducing it by 40%.  This tree is the one that a large branch fell from and they carried out work to make it safe.  The quotation is for £1,608 inc. VAT.

It was AGREED the quotation be ACCEPTED.

Paul Cromey:		Multi-Use Path – South Ward Playing Field

An email had been received from Paul Cromey asking that we consider a multi-use path around the perimeter of South Ward Playing Field.  He is thinking of such a path being measured out to a specific length for counting laps but design it for everyone, dog walkers, children learning to cycle, etc

After discussion it was agreed we inform Paul Cromey that we have no funds at present to carry out such a path.

Stephen Catchpole:	Parking in Car Park to rear of East Malling Institute

Stephen Catchpole, landlord of the King and Queen PH had emailed Cllr. Mrs Tatton to raise his concerns that been growing steadily over recent months – namely the increasing misuse of the pub car park which is making it difficult for his paying customers to find parking.

At 9.00am on Monday, 1st September there were 26 cars in thee Institute car park within only 6 spaces remaining .  If the hall had been in use it is likely that the overflow would have spilled directly into his car park which is what tends to happen.

In respect of his car park he is considering the following options:-
1.	Installing a gate to close off access when they are shut although this would restrict access to the rear car park as well.
2.	Installing ANPR cameras and engaging a parking management company to issue tickets for unauthorised parking.  This would allow paying guests to register their vehicles at the bar using a simple electronic keypad.

After considerable discussion it was AGREED to ask the Borough Council what is the position if we were to withdraw the Season Ticket provision in the Village Field Car Park and also the number of Residents Permits are issued for that car park.  The Clerk said at present we have not issued any Season Tickets for some while.

Also he is concerned about anti-social behaviour in the car park during the evenings.  Young drivers using the car park as a gathering spot, playing loud music and, in some cases, using drugs.

ALLOTMENT MATTERS

	There were no Allotment matters to report or discuss.

OPEN SPACE MATTERS

(i)	Land adjacent to East Malling Allotments

It was NOTED that an East Malling Allotment holder had written expressing concern that the coppiced trees outside the allotment site have now reached a height of at least 5 to 6m tall.  He feels they should be cut down to ground level again to avoid plots along the fence being in the shade and tree roots sucking up the water.   He also comments that Medway Valley Conservation Partnership visited the site and he would like the outcome.

A reply had been sent with the land between the allotments and the railway, as you know work was carried out on this land by Medway Valley Conservation Partnership and the Parish Council was thinking of creating a wildflower meadow.

However, they discovered Roman tiles and work stopped so this could be investigated.   Since them Maidstone Area Archaeological Group have also carried out digs in some of the allotments with the particular allotments holders consent.

It transpired that the Roman foundations were found when The Grange area was built and the site of the scheduled remains including some of the allotments.

MAAG had to gain consent to carry out further works as it is a scheduled ancient monument from Historic England who are aware that the site is larger than originally thought in the 1960’s.

The Clerk commented that the Handyman has now cut back the trees in question.

The allotment holders has replied saying that the trees are by the car park entrance a long way from where MAAG have been working and he encloses pictures.

He said he commented long ago about the idea of putting a wild flower meadow right next to the allotments.  It’s the last thing plot holders would want – wild grass and flower seeds blowing over plots every summer, as if they don’t have enough “weeds” to deal with already.

VILLAGE HALL MATTERS

(i)	Cleaner – Larkfield Village Hall

The Clerk reported that we have a new Early Morning Cleaner at Larkfield Village Hall, Rachel Placsom and she has been issued with a Contract.

(ii)	Correspondence

C & G Line Dance:	White lining – East Malling Village Hall Car Park

Gary Steele who hires East Malling Villag Hall as a block booking hirer for Line Dancing is requesting that parking bays be repainted in the car park to stop issues arising within the car park – blocking the way around the back and extra parking.

It was AGREED he be informed that there are no funds in the current Budget for such work but it will be considered for next year’s Budget.

Joanne Down:		Use of Church Farm Hall

It was NOTED that Joanne Down is asking for use of Church Farm Hall free of charge for the Cancer Charity for which she is the Cancer Care Navigator.

Joanne has been asked whether the Charity or National but no reply has yet been received.

The current discount for Chairty functions is 25% off the hire charge.

Kent Asphalt Ltd:		Quotation for Work at East Malling Village Hall

The Clerk reported that there had been quite a significant leak in the village hall during the heavy rainfall and it transpires that the water is currently by-passing the roofing system through the vertical cladding which sits above the flat roofing works.

They have taken a sample of the cladding as given the age it was likely to have asbestos materials within it and has this confirmed via a laboratory test.

They have provided a quotation as follows:-
Small scaffold tower access
Removal and disposal of existing asbestos weather cladding
Supply and install new Tyvek and weather boarding.  Cedral cladding.
All fixings included
Total:  £9,150

This was NOTED but in view of the high cost it was AGREED that two further quotations be obtained and referred back to this Committee for consideration.
	
ANY OTHER BUSINESS

	The Chairman commented that there is vegetation from South Ward Playing Field near to Vigor Close that needs removing.

	The Chairman commented that the tree planted by East Malling WI is getting damaged possibly by the gangmower when cutting the field.  It was suggested that All Seasons cut this area when mowing the perimeter instead of Landscape Services.  The tree has very little protection and it is felt was planted in the wrong place.

DATE OF NEXT MEETING:	Wednesday, 12th October 2025

CLOSURE

	The Chairman declared the Meeting closed at 8.40p.m.




								Chairman
								12th October 2025
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