


MINUTES OF A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON WEDNESDAY, 28TH MAY 2025 IN THE PARISH COUNCIL OFFICE, CHURCH FARM

PRESENT:	Cllrs. Mrs. M. Moore (Chairman), T. Bishop, R. Mitchell and D. Thornewell
		Under S.O.48(a):	Cllr. Mrs. L. Cook

APOLOGIES FOR ABSENCE:	Cllr. R. Roud and Mrs. Trudy Dean

APPROVAL AND SIGNING OF MINUTES OF THE MEETING HELD ON MONDAY, 24th FEBRUARY 2025

	It was RESOLVED that the Minutes of the Meeting held on Monday, 24th February 2025 be APPROVED AND SIGNED by the Chairman.

MATTERS ARISING

	There were no Matters Arising.
	
CORRESPONDENCE

Kent Community Rail Partnership:	Thanks for Donation

It was NOTED that an email thanking the Parish Council for the donation of £150.

TMBC:		Larkfield Leisure Centre UKPN Wayleave

Cllr. Thornewell explained that the Leisure Centre are having heat pumps installed to serve the fitness pool.  In order to meet the electricity demand of the units UK Power Networks have advised the electricity to the site will need to be upgraded.

It is likely a wayleave agreement will be entered into with UKPN which will set out their responsibilities to maintain the cable, etc.   As the site is owned by the Parish Council but leased to the Borough Council and further sub-leased to the Leisure Trust, it is likely three parties will be required to enter into the wayleave.

It was AGREED that Cllr. Thornewell be given authority to deal with the wayleave and sign any documents involved.

KSS Asir Ambulance Charity:	Thanks for Donation

It was NOTED that thanks have been received for the Parish Council’s donation of £500.

Communigrow:	Request for Grant Aid

			Cllr. Thornewell reported that Communigrow are requesting a grant
of £250-£300 for bulbs to be planted around the site particularly in their Sensory Garden area which looks a little bleak from October-May.

It was PROPOSED by Cllr. Thornewell, SECONDED by Cllr. Mitchell
That a grant of £250 be given to Communigrow.  This to be funded from Other Donations including in the Budget.

FINANCIAL MATTERS

(i)	Virement from War Memorial Earmarked Reserve for work to Gates and Fences – Recommendation from the Amenities and Open Spaces Committee Meeting on 9th April

	The Clerk reported that the total for all the works to the gates, installation of bollards at the gates and the fencing at Holy Trinity Churchyard totalled £7,230 and there is £7,207.50 in Earmarked Reserves for the War Memorial.  The work to the War Memorial has been completed.

	It was AGREED that a virement be made from the War Memorial Earmarked Reserve of £7,207.50 and the remainder, £22.50 be taken from Contingencies for the Amenities and Open Spaces Committee Budget.

(ii)	Any Other Financial Matters

Apple Tree Room – St James Church – It was NOTED that an email had been received from Richard Dove on behalf of St. James Church reporting that the timber frame is up and they are trying to pull in money from various sources and wonder if the Parish Council could sponsor the disabled toilet with baby changing facility which would be £625 plus VAT.

After discussion I was AGREED that a grant of £625 plus VAT be made to St. James Church subject to the invoice for the works being invoiced to the Parish Council.  This to be funded from Contingencies for the Amenities and Open Spaces Committee.

Litter Bin for Skate Park – Larkfield Recreation Ground – The Clerk reported that the litter bin at the Skate Park has been completely vandalised and she has obtained a quotation from Laddingford Engineering Ltd for a replacement bin, as follows:-

Option 1 – Mild steel bin 0.7m H x 0.6m W x 0.4m L primed and painted, finished.
£715 + VAT delivered.

Option 2 – Cor-Ten steel (the angel of the North material) bin size as above, will slightly rust and never require maintenance
£850 + VAT delivered.

Cllr. Thornewell said it may be possible to claim this through the S.106 Agreement in respect of the Coal Yard development funds.

Discussion took place and the Clerk was asked to enquire whether they have any pictures of a bin they have fabricated the same and also whether a liner would be available for ease of emptying.

The Clerk reported that it had been necessary to call out A.S.A.P Drains to deal with blocked urinals at both the public toilets in Martin Square and at East Malling Village Hall.  The cost of the call outs is £200.  The action taken was endorsed and agree the payment be made.

STAFF MATTERS

	There were no Staff Matters

ANY OTHER BUSINESS

Cllr. Mitchell asked what action had been taken regarding the PAT testing of electrical items taken into the halls by hirers.  The Clerk commented that we are trying to think of the correct wording to put on the Conditions of Hire.  Cllr. Mitchell will make enquiries of the hall they use.

DATE OF NEXT MEETING:	Monday, 23rd June 2025

CLOSURE

	The Chairman declared the Meeting closed at 8.25p.m.





								Chairman
								23rd June 2025
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