


MINUTES OF A MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON MONDAY, 23RD JUNE 2025 IN THE PARISH COUNCIL OFFICE, CHURCH FARM AT 7.30P.M.

PRESENT:	Cllr. Mrs. M. Moore (Chairman), R. Mitchell and D. Thornewell

APOLOGIES FOR ABSENCE:	Cllrs. Mrs C. Bell, T. Bishop and R. Roud

APPROVAL AND SIGNING OF MINUTES OF THE MEETING HELD ON WEDNESDAY, 28TH MAY 2025

	It was RESOLVED that the Minutes of the Meeting held on Wednesday, 28th May 2025 be APPROVED AND SIGNED by the Chairman.

MATTERS ARISING

(i)	Larkfield Leisure Centre – Deed of Grant and Licence

Cllr. Thornewell explained about the Deed of Grant at Larkfield Leisure Centre to enable heat pumps to be installed, it is for easements for underground electric lines being carried out by South Eastern Power Networks PLC.

The Licence to Underlet is for the Parish Council as landowners to seal and sign.

It was AGREED that the Licence to Underlet be sealed and signed by the Clerk and the Deed of Grant be signed by the Clerk as authorised signatory for the Parish Council.

(ii)	Any Other Matters Arising

PAT Testing of Equipment – Village Halls – The Clerk will speak with the Clark to Ditton Parish to ask what arrangements they have for hirers taking equipment into the halls.

Cllr. Thornewell reported that Communigrow have their Open Day on Saturday, 5th July 2025 from 11.00am-2.00pm.

CORRESPONDENCE

	There was no Correspondence.

FINANCIAL MATTERS

(i)	Parking Agreement with Churchill – Church Farm

The Clerk reported that herself and Cllr. Thornewell met with as representative from Churchill, the developer for the retirement apartments at 156 & 154 New Hythe Lane and agreed on parking arrangements for contractors cars at Church Farm for the duration of the building process and they have provided a Licence as follows:-

16th June – 13th July		£100 per week
14th July – 10th August		£160 per week
11th August – 30th June 2026`	£200 per week

The Clerk reported that today she received an email from Churchill reporting that the site is to be mothballed for a while due to the current property market decline, so they will need to delay the car rental agreement until the site resumes activities.  The delay could be for 6 months but this will be dependent on the property market.

In view of this it was AGREED that the Licence not be signed and there will be a need to draw up a replacement once work re-commences on site.

The Clerk was asked to request that whilst the site is dormant it needs to be secured to make sure for no unauthorised access.  Also,  the boundary fence needs securing as there are a couple of insecure panels.

(ii)	Internal Audit – Interim and Final Report

Cllr. Thornewell reported on the Internal Audit – Interim and Final Report and mentioned items in the Action Plan being:-

Financial Regulations – the formal tender figure be adjusted to £25,000.to comply with the Council’s Standing Orders .  Therefore any Tenders over £25,000 will need to be advertised– this has already been carried out.

Fidelity Guarantee – they comment that this needs to be increased to £250,000 – this has already been done via Zurich Insurance.

Petty Cash – periodically the Chairman of the Council should check the Petty Cash and be signed off – this is already happening.

(iii)	Annual Governance Statement and Statement of Accounts – Sent to Mazars

The Clerk reported that the Annual Governance Statement and Statement of Accounts and all requested documents have been submitted to Mazars, the External Auditors and also displayed on the Parish Council website.

STAFF MATTERS

(i)	General Handyman

The Clerk reported that the General Handyman will be having an operation later in the year and therefore arrangements need to be made if this coincides with the mowing season. Mark Steward from All Seasons who carries out the mowing at East Malling may be able to help in this respect.

(ii)	Any Other Staff Matters

The Clerk reported that an advert has been placed on the noticeboards for an Early Morning Cleaner at Larkfield Village Hall.   A person has shown some interest and the Caretaking Supervisor will be showing him around the hall on Thursday.




ANY OTHER BUSINESS

Cllr. Thornewell reported that he is on the Panel at a meeting tomorrow evening as to whether Tonbridge has a Town Council.

Cllr. Thornewell reported that the fallen tree on MR122 – Lunsford Hall has now been removed by Qualitree but it has damaged the fence of the neighbouring property and he is asking that a repair be carried out by the Parish Council as the tree was on our land.  It was AGREED that the Clerk ask Parkers Gates and Fencing for a quotation and at the same time repairs to the chestnut fencing which bounds our land.

DATE OF NEXT MEETING:	Monday, 21st July 2025

CLOSURE

	The Chairman declared the Meeting closed at 8.30p.m.






								Chairman
								21st July 2025
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